BONUS 3

Connection Tracker ]

Never let a warm lead go cold again

This tracker keeps your network alive with minimal effort. Aim for 10-15 active contacts at any time. You
don't need hundreds — you need the right ones, tended consistently.

HOW TO USE THIS TRACKER

-~ Add a contact

Anyone you've had a real conversation with in the last 6 months — event, DM, call, coffee.
- Log the last contact date

Even a quick "liked their post" counts. The point is to notice when you've gone quiet.
- Set a follow-up action

Be specific: "Send them the article about X" or "Check in on their launch." Vague intentions
evaporate.

- Review weekly (5 minutes)

Friday morning. Scan for anyone you haven't touched in 3+ weeks. Send one message.

Role / Co. Where / When Met Last Contact Next Action What Matters to Them
) CreativeMornings Send Figma Launching own studio
1 Sarah Chen Brand Designer Mar 12
Feb resource Q2

) ) Building Saas tool, solo
2 Marcus D. Freelance Dev Linkedin DM Feb 28 Check on his launch

founder

Expanding design team

w

Priya Nair Hiring @ Fintech Networking dinner Mar 5 Coffee in April? )
in summer
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STATUS KEY — COLOUR-CODE YOUR "NEXT ACTION" COLUMN

m Someday / keep

m This week m This month warm m Priority contact

THE 3-WEEK RULE

If you haven't had any contact with someone in 3 weeks, send a single message today.

It doesn't need to be profound. "Thinking of you — how's [project] going?" is enough to keep a
relationship alive.
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